RELY ON TRUSTE
EXPERTS TO DEP
YOUR TECHNOLO

TOTAL IMPLEMENTATION SERVICES
POWERED BY DIEBOLD NIXDORF ALLCONNECT*" SERVICES

DIEBOLD
NIXDORF

A key element of success in today’s banking industry is the ability to manage
change—anticipating market demands, quickly harmonizing diverse IT landscapes,
reducing industry complexities, increasing value, and enhancing your financial
institution’s image while simultaneously making your costs more efficient. Total
Implementation Services, powered by Diebold Nixdorf AllConnect Services, offers
reliable and scalable implementation solutions based on globally standardized processes
and tools, a Single Point of Contact (SPOC) approach, and reliable local expertise.

END-TO-END SOLUTIONS

e Redesign, restructure and implement solutions
o Simplify and streamline transformation

e Scalable solutions with project management
o Flexible offerings to best fit your needs
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SINGLE POINT OF CONTACT (SPOC)

e Seamless management of dependencies

e Reduce complexity for transformations

e Single partner for your day-to-day challenges
e We manage all third parties on your behalf

TRANSPARENT WORKFLOW

e Customized management dashboard
available 24/7

e Benefit from transparent governance

e KPI commitments designed to suit you



TOTAL IMPLEMENTATION SERVICES

Rely on Diebold Nixdorf as your rollout partner for

an effective and timely deployment. Diebold Nixdorf acts
as an integrated service provider through the entire
implementation process. Total Implementation Services,
powered by Diebold Nixdorf AllConnect Services,
provides you with a single point of contact from the
initial planning up to the replacement and refurbishment
of your old systems.

Total Implementation Services is based on standardized processes and project management
methodology and combines local expertise with global knowledge to ensure a seamless
implementation and minimized business interruptions. Thanks to our global delivery capabilities
(supported by local experts and certified local partners), we are able to carry out numerous
deployments on time and in budget, with the highest level of availability. Our scalable, modular
services also support multivendor environments. Total Implementation Services also include
innovative concepts to modernize your branches and optimize your branch network strategy.

BASIC INSTALLATION SOLUTIONS

Basic Installation Solutions focus on the installation of new systems, hardware and software
upgrades and removal of existing systems. Whether you want to implement, update or remove
your hardware, Basic Installation Solutions offer seamless IT integration and support, leveraging
efficient processes and minimizing business interruptions. Our experts coordinate operations
with you, relying on your unique strategy and requirements. Basic Installation Services can

be provided as ad-hoc services or included in a roll-out. Our services will follow your processes
and requirements in the most flexible way.

CUSTOMIZED DEPLOYMENT SOLUTIONS

Diebold Nixdorf provides ready-to-use rollout solutions of any multivendor IT, devices

and software. Our integrated project management office manages large-scale deployments

of heterogeneous manufacturer IT-systems, components and software, all in a flexible manner
that adapts to your processes, with respect to your deadlines with relevant planning. Customized
Deployment Solutions is an end-to-end approach providing support from the initial design
through the final disposal of your old systems. We ensure a seamless integration process,

no matter the complexity, with change and risk management focused on required deadlines

and minimal business interruptions. After the deployment, a smooth handover to maintenance
services and customized training to your staff may be provided when necessary.

BRANCH DESIGN & CONSTRUCTION

Branch Design & Construction develops an innovative concept tailored specifically to your branch
needs. Your branch will yield a higher brand attractiveness to reach consumers on an emotional
level. The whole modernization process will be fast paced and cost-optimized. Supported by our
experts, Branch Design & Construction includes concepting innovative branch designs, and can
go all the way to complete implementation, including the architectural elements, furniture

if required and IT solutions implementation. We take on all the planning services and coordinate
the implementation with the necessary partners. Additionally, Branch Design & Construction
coordinates the implementation of security solutions.

PAVILION SOLUTIONS

Pavilion Solutions provides ‘ready-to use’ installation of ATM- and IT-equipped pavilions for
banking networks. Pavilions are provided as turnkey solutions that include architectural design,
implementation of the required IT infrastructure, construction work and the coordination of all
involved parties. Pavilion Solutions offer the highest level of flexibility and creativity, and allow you
to quickly adapt your network to changing consumer needs and frequency in certain locations.
Our pavilion solutions are flexible in every respect, from design to construction to the location.
They can include any self-service devices in a secure environment, and the design can

be customised or you can choose from our standard design.
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WHY DIEBOLD
NIXDORF?

Diebold Nixdorf AllConnect®™ Services offers
transformative commerce services that
provide tailored, end-to-end solutions with
a customer-first view. We help banks, credit
unions and retailers accelerate their
performance on a global scale. Using the
foundational strength of our top-rated,
passionate and technically perfect support
workforce, we consistently deliver ultra-
secure transactions and services with
upwards of 99% uptime. From maintenance
operations to business solutions to data-
driven insights, only Diebold Nixdorf
AllConnect delivers the expertise and
innovation that help businesses thrive

by identifying today’s efficiencies and
tomorrow’s opportunities.

YOUR TEAM.
POWERED BY OURS.
CONTACT YOUR
DIEBOLD NIXDORF
REPRESENTATIVE
TODAY.
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