Diebold Nixdorf

Optimize Your Productivity, Simplify Operations
and Drive Efficiencies for Your Organization.

DN AllConnect Total Implementation Services™

Your branch or store has to deliver new and enhanced functionalities while reducing the total cost of ownership. Yet delivering on new experiences
can be overwhelming for internal teams that are already charged with day-to-day responsibilities. With the right partner, your complex hardware
and/or software installations can run smoothly, seamlessly and quickly, to match the pace of today’s evolving consumer expectations.

THE REALITY IS...

| want to boost

AVAILABILITY of
my devices, stores
and branches. o 0 0
56% 72% 58%

| want to

implement new
innovations and

self-service tools

56% of banks surveyed 72% say ATMs will

ACCURATELY and
ON TIME.

| want my
consumer’s
experience to be
PERSONALIZED
at just the
right SPEED.

| want to
TRANSFORM and
FUTURE-PROOF
my business.

globally say they plan
to increase the number
of ATMs in their network
in the near term.!

increase in importance
with the introduction
of new transactions
and functions.?

58% of retailers identify
software and hardware
upgrades and updates as
a key business challenge.?

GET THE END-TO-END SUPPORT YOUR ORGANIZATION REQUIRES.

Diebold Nixdorf serves as an integrated service provider through the whole implementation
process. Based on standardized processes, TIS complements your organization’s needs
throughout the entire lifecycle of your product or project—regardless of equipment or
manufacturer. Our local experts harness the expertise and knowledge bank of our global
service network to ensure a seamless implementation with minimized business interruption.
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BASIC INSTALLATION

We install, move, add, change and/or remove your systems

and software:

o Installation of new or refurbished systems and software

o Customization of systems and on-site upgrades of hardware and
software components

e Includes movement of and changes to existing IT, as well as the
addition of IT components

Certified disposal of hardware and software

e Seamless integration of your assets

CUSTOMIZED DEPLOYMENT
We seamlessly implement tailored rollouts:

e Ready-to-use rollout solutions of any multi-vendor IT, devices
and software

e Small or large-scale deployments

e Staging, transport, civil works and coordination of all involved parties

BRANCH OR STORE DESIGN & CONSTRUCTION
End-to end turnkey solutions for branch or store modernization:

e Consulting, architectural design, IT infrastructure, process
optimization and on-site construction work

e Handover of complete branches and stores

PAVILION SOLUTIONS

Ready-to-use branch or store pavilions including security and IT systems:

o Highest level of flexibility and creativity

e Standardized or customized designs

DRIVE THE CHANGE YOUR ORGANIZATION SEEKS,
ON TIME & ON BUDGET

Whatever the scale or scope of your project, Diebold Nixdorf's TIS
experts can provide the appropriate level of support and guidance from
beginning to end, including:

SPOC: Rely on a go-to person throughout your project

Expertise: Tap into knowledge gathered by our experienced team
of professionals

Transparency: Benefit from proven processes and constant
project governance

Results-Driven: Achieve operational excellence backed

by tangible metrics

Discover how TIS can complement your team’s strategic priorities and drive

efficiencies for your organization.

m To learn more, visit DieboldNixdorf.com.
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